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Team Productivity Workshop  

Being Productive Together 

beproductive.ie is a productivity consultancy with a mission to help people “Turn Busy into 
Productive”. We recognise that being productive in today’s busy work environment requires 
a range of skills from time management to decision management to attention management.  

We provide productivity strategies, tips and ideas to help busy teams make lasting changes 

on both an individual and team level. 

 

Objective 

The objective of the Team Productivity workshop is to help teams optimise their time to boost 
their interaction, performance and productivity.  

 

Topics 

The duration and content of your training session can be customised once we discuss your 
requirements, your team and your culture in a short online meeting.  

The following topics are generally covered: 

1. How to turn busy hours into productive days 
2. The importance of having clear priorities  
3. Scheduling techniques for a busy environment  
4. How to plan and work together in a hybrid model  
5. How to protect time and stay focused as things change 
6. Tips to boost wellbeing and work-life balance   

 

Format & Duration 

This workshop can be delivered in-house or remotely using your preferred collaboration tool. 
The session lasts 3 hours online or 3.5 hours in person, with a short break. The interactive 
format includes: 

• Introductions and requirements from the group 
• Presentation of Productivity Tips and Strategies by Slideshare  
• Group discussion and exercises 
• Individual and Team Action Planning 

Participants can email any outstanding questions to Moira 

for 30 days post training.  

Presenter 

The team workshop will be delivered by Productivity 
Consultant Moira Dunne. Here is a link to Moira’s Bio: 
https://beproductive.ie/about/ 
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Productivity Resources 

After the workshop we share resources to help teams implement their learning. This 
includes a range of productivity templates such as the Weekly Work Planner and 
Stakeholder Matrix plus Blogs and Tips cards.  

 

 

 

 

 

 

 

 

 

Indicative Training Fee 

The fees for this 0.5-day session are: 
 
€750 in-house  
€700 online 
 
€50 – option to record online session 
 

❖ All training includes a Reference Guide, Email Management Resources and email 
access to Moira Dunne for questions post training. 
 

❖ No VAT applicable  

❖ Any repeat booking by a client receives a 10% discount 

❖ Training delivered outside Dublin will include travelling expenses. 

 

Weekly Work Planner

Priorities for the Team this Week 
(Consider Importance vs Urgency)

Tasks Outcome Required Priority (H,M,L) Team 

Member

Due 

Date

Status

1

2

3


