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Process Improvement Project

In today’s world of instant communication, businesses spend a lot of time responding to
their customers’ needs. It can be hard to find time to improve how they do business.

Improving processes helps streamline business activities so that resources can spend more
time on innovation and business development.

Project Objective

In this project we help teams and managers examine the current processes and identify
areas for improvement. We work with the business to develop an Action Plan for
Improvement.

We present these key skills to the team to help them during and after the project:

1. Overview of Process Improvement

2 Developing a continuous improvement mindset

3. How to streamline processes to maximise use of time and resources
4 How to map and improve a process

Project Duration & Format

This project will vary in duration depending on the improvements required. Here is a typical
outline of the stages of the project.
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This project is managed by Moira Dunne, who is approved by Enterprise Ireland as a Lean
Productivity Specialist. Contact Moira now to start planning your project.
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