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The Importance of a Q4 Reset & Refocus

September is a great time to reset and refocus after the summer months. There is a ‘back to
school’ feeling as we settle into our work life routines. It is important to review the year to
date and reset the priorities to deliver the important things in Q4.

This talk provides ideas and motivation for teams to work together to reset and make plans
for the last 4 months of the year.

Topics

The following topics are covered:
J Tips to reset mindset, plans and work routines after the summer months
J How to prioritise the most important goals & projects
J How to plan ahead to get the most from your time in Q4

Duration and Format
This talk can be delivered in-person or remotely. The session generally lasts 60 minutes.
The interactive format includes:

e Introductions and requirements
e Presentation of Q4 Reset & Planning tips via SlideShare
e Qand A at the end to answer specific questions
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the slides presented plus access to
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Presenter

This session will be delivered by Productivity Consultant Moira
Dunne.

Fee

In-person delivery - €400 / Online delivery - €350

Any repeat booking by a client will be subject to a 10% fee discount.
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