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Q4 Planning Tips for Teams   
For many businesses the final months of the year are key. It’s a time to deliver projects and 
promises while making plans for next year. It often represents the last chance to reach 
financial targets or meet annual goals. Q4 is a dynamic time but it can be stressful too. So it 
really pays to plan ahead and be productive.  

This talk provides key tips to help people optimise their time and performance for a strong 
finish to 2025. 

Topics  

The following topics are covered: 

1. The importance of Setting Priorities 
2. Creating and agreeing a Realistic Plan 
3. Protecting Time to Deliver Key Work 

Duration & Format  

This interactive talk lasts 60 minutes. Participants are invited to ask their specific questions 
throughout and at the end. 

This session can be extended to a 3-hour Workshop which provides a chance for Teams to 
work together on their priorities, plans and 
projects for the final months of the year. 

Productivity Resources 

A range of Q4 Planning resources will be 
shared by email following the session.  

 

Presenter 

This talk is delivered by Productivity & Wellbeing Consultant 
Moira Dunne, the co-founder of beproductive.ie 

You can read about her 30-year corporate career here: 
https://beproductive.ie/about/ 

 

Fees 
 In-person Online 

1-Hour Talk €450 €400 

3-Hour Workshop €750 €650 

Option to record €50 €50 

 

• No VAT applicable 

• Training delivered outside Dublin incurs a mileage expense at the standard rate of 0.55/km 
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